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Leadership and Love 
 

The media’s exposure of poor 

leadership in the realms of government, 

military, business, non-profits, church, and 

family, have left many uncomfortable with 

the idea of leadership.  I have seen this 

more clearly as I have studied leadership 

over the last several years.  In fact, it has 

been asked of me on several occasions, 

“Why study leadership? If you are simply 

obeying God, won’t you know where you 

are to go and what you are to do?”  Now, I 

have a high view of obedience to God as 

well as God’s ability to guide and direct, but 

something strikes me wrong with this 

question. 

 
Leadership and Love 

When Jesus was asked the name the 

most important commandment to obey, he 

offered not one answer but two. He said 

love God and love man.  Few would argue 

that this is what God calls us to do.  The hard 

part comes in defining what is meant by 

loving God and loving others. Certainly, 

Scripture gives us some insights in how to 

love others and provides boundaries that 

keep us from not loving, but quite frankly, 

there are many times when we are left 

without a chapter and verse to tell us 

exactly what love looks like in a given 

situation. 

Despite the sometimes ambiguous 

nature of love, I think it can be safely said 

that one who leads others well provides 

people with a kind of love for which others 

hunger.  Think about it.  When you consider 

a poor leader in your past, do you feel like 

you were well loved? Do you feel like they 

honored your gifts and talents and sought to 

see them used and developed? Do you feel 

like they understood the dynamics of 

healthy living and provided you with the 

flexibility to care for your family or even for 

your clients? Did they handle conflict well, 

and respect a difference in opinion?  Do 

you feel like they looked out for the best 

interest of the whole organization and did 

not avoid hard issues?  It is likely that your 

answer to these questions is no. Poor 

leadership does not do these things.  And in 

not doing what a good leader does, I would 

say they did not love well. 

 
Not Competing Concepts 

So why are leadership and love rarely 

mentioned in the same breath? Perhaps 

because we have a view of leadership that 

is macho and stern-faced or because our 

concept of love is too warm and cuddly for 

the organizational setting.  But what if we 

thought of leadership and love not as 

mutually exclusive ideas, but ones that work 

hand in hand?  David L. Steward, founder of 

World Wide Technologies understand the 

importance of wedding the two together.  

He writes: “I don't try to hide my love at 

WWT. I love our employees, our vendors, 

and our customers…many people in today's 

society aren't ready to hear it said out loud. 

So instead, I declare my love for them 

through my actions. I am here to serve 

them, and they know it.  Their needs come 

first, before mine.  This explains why I made 

sure my employees never missed a 

paycheck when we had severe cash flow 

problems, even though I had to skip a few 

of my own.” 

Steward goes on to say, “I express my 

love by showing my people respect--for 

instance, by my willingness to listen to them. 

I demonstrate how much they mean to me 

by inviting them to share my vision and my 

dreams. I provide opportunities for 

advancement. I display my care for them 

by making sure our company stands for 

quality and integrity in every aspect of our 

business. I value the company's reputation, 

understanding that each of their reputations 

is on the line with mine. These actions 

express my love for our people.”  And I 

would add that they express his strong 

leadership as well. 

 
Lest We Make Love Too Narrow 

Most would agree that Jesus was a great 

leader.  Not only did he look out for the 

proverbial little guy, but he set in motion 

dynamics that have already served a 

movement for nearly 2,000 years.  In some 

cases we would readily admit that Jesus’ 
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leadership was an expression of love.  

Instances of crying over death of a friend, 

stooping down to pick up children and 

place them in his lap, caring for the sick, or 

restoring dignity to the outcast all speak of 

Jesus’ love.  But there are other occasions 

when Jesus’ words and deeds did little woo 

people in but rather set them straight.   No 

one probably wanted to give Jesus a hug 

after he swept the temple clean in anger, 

likened one of his most ardent followers to 

Satan, or called the religious leaders of his 

days on to carpet.  And likewise when 

leaders have to call people to account, 

they don’t always feel like everyone’s best 

friend.  But playing this role as a leader is 

also part of love and if we do not consider it 

so our understanding of love is too narrow.  

The writer of Hebrews reminded his readers 

of the same: “Endure hardship as discipline; 

God is treating you as son.  For what son is 

not disciplined by his father…Our fathers 

disciplined us for a little while as they 

thought best, but God disciplines us for our 

good, that we may share in his holiness (Heb 

12:7,10) 

 
All About Love 

Leadership is about love.  It may not be the 

kind of love that is found in a Hallmark card, 

but it is love nonetheless. Jesus said, “Do 

unto others as you would have them do 

unto you” (Luke 6:31). I for one know of no 

one who likes to be put in a place of poor 

leadership.  That suggests to me that if I am 

to love others as Jesus calls me to love, I 

must not be afraid of leadership, I must 

embrace it. I must embrace it not as a 

means by which to control others, or simply 

to get things done, but as a means to love 

others in a way that shows my love of God. 

Now back to the question, I have been 

asked: “Why study leadership? If you are 

simply obeying God, won’t you know where 

you are to go and what you are to do?”  My 

answer is this: “Yes, I believe we are called 

to doing nothing more than obey God, but 

obeying God means loving others, and 

loving others means that when we are in the 

position to do so, we must lead well.” In 

other words, it means… 
 

 Providing vision so that people aren’t 

mindlessly involved in ministry and are 

able to pour in their own imagination 

and passion. 

 Taking the time to discover others’ gifts 

and personality so as to motivate, 

encourage, and develop what they 

have to give. 

 Being aware of the pressures and 

concerns that exist apart from the 

ministry team of which they are a part. 

 Following through with what I’ve said I 

would do, so that people are not 

frustrated with an inability to conduct 

their task properly. 

 Addressing non-constructive behavior so 

that team members do not have to co-

exist with others that do not treat them 

well or work with integrity. 

 Not letting people live up to less than 

the mission and values of the 

organization. 

 Listening well to the concerns of others 

and respecting them enough to take 

them seriously. 

 Supporting and defending the efforts of 

others, when they are unduly criticized. 

 Standing firm on the unchanging values 

of Scripture.  

And, of course, the list could go on and on.  

Because that’s the way love is.   
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