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Happy New Year! I hope this year is a great year for each of you. There 
are many ways in which 2015 was not a great one for the Energy 
Corridor, and the prospects for 2016 aren’t looking so good with oil 
prices where they are. But even when business and professional 
prospects aren’t so good, there are still things we can pursue that can 
serve us well in one way or another. Today, I want to offer you a few. 
Perhaps you can pick one of them to be somewhat of a New Year’s 
resolution. 
 
Be Cool to the Pizza Dude 
Sarah Adams is an English professor, or at least she was when she 
recorded one of the most popular essays of NPRs “This I Believe” series 
back in 2005. The title of her talk was “Be Cool to Pizza Dude.” For a 
series that is aimed at sharing the core beliefs that guide individuals 
‘being cool to the pizza dude’ seems hardly worthy of reaching such a 
goal. Adams, however, explained just why being cool to the pizza dude 
is so important. First, she said being cool to the delivery dude is a 
practice in humility. How many of you have ever thought something like 
this: “That guy can’t even get a decent job, all he can do is deliver 
pizzas.” I suppose we can say that with a bit of compassion, but more 
often than not it is with an air of superiority. Being cool to the pizza 
dude subverts that kind of attitude which is what makes its practice so 
important. Secondly, being cool to the pizza dude, writes Adams, is a 
practice in empathy. Truth be told we have almost all had to take jobs 
we didn’t really want in order to pay the bills. In fact, you might be in 
such a job right now. Chances are the pizza dude would rather do 
something else as well, and being cool to him says you understand 
where he is at. Third, Adams reminds us that coolness towards the pizza 
dude is a practice in honor. We are honoring honest work. There are 
probably plenty of dishonest ways the pizza guy could earn a few bucks, 
but he has chosen an honest and noble task of delivering food to the 
hungry. So maybe, just maybe, this year is the year for you to be cool to 
the pizza dude.1 
 
 



Always Go to the Funeral 
Tom Douthit is the senior pastor at BridgePoint. There are many great 
things about Tom, but one is that he loves officiating funerals. That 
might seem a little odd, but if you know Tom you know it stems from his 
heart for people especially in times of loss. Each time Tom starts a 
funeral service, he begins with words of thanks. He thanks people for 
coming. He tells the people in attendance how meaningful their 
presence is to those who have just lost a loved one. 
 
Deirdre Sullivan learned the important lesson of attending funerals at a 
young age. She was a teenager and wanted to skip the funeral of her 5th 
grade teacher. What teenager wants to go to a funeral? But her father 
insisted. He told her, “Always go to the funeral.” She didn’t understand 
why at first but as the years rolled by and the funerals she attended 
grew in number, she came to this conclusion: 
 

In my humdrum life, the daily battle hasn’t been good versus evil. 
It’s hardly so epic. Most days, my real battle is doing good versus 
doing nothing. In going to funerals, I’ve come to believe that while I 
wait to make a grand heroic gesture, I should just stick to the small 
inconveniences that let me share in life’s inevitable, occasional 
calamity…. I’m talking about those things that represent only 
inconvenience to me, but the world to the other guy…"Always go to 
the funeral" means that I have to do the right thing when I really, 
really don’t feel like it.2 

 
I think there is a certain sense in which we all want to be the hero, but 
heroic moments just don’t seem to come along too often. Instead what 
we are offered is small opportunities, small gestures to do something 
for others. 2016 probably won’t provide you a chance to be a hero, but 
more likely than not it will offer a chance to go to a funeral, or attend to 
some other equally inconvenient task. And given what it means to 
others when you do, “Always Go the Funeral” is probably good advice. 
 
Don’t Forget to Put on the T-Shirt 
Bert & John Jacobs needed to make a few bucks. One was still in college, 
one had recently graduated but wasn’t doing much productive. They 
decided to put together a little art work (they both liked to draw), put it 
on t-shirts, and sell them. In an afternoon, they might sell 12 to 15 on 
the streets of Boston. They were a persistent duo, but after 5-1/2 year, 



their little joint venture only had $78 in the bank. Then came the 
breakthrough idea. Many of the t-shirts being sold in that day were 
adorned with edgy, boastful, in-your-face slogans. You have seen them. 
The Jacobs brothers wanted something different. So they drew a little 
stick figure with a smile. Nothing an 8-year-old couldn’t draw. And 
below it they wrote the words, “Life Is Good.” They printed up 48 of the 
shirts, and they sold out in an hour. They took them to stores, and the 
stores started taking interest. They wanted to know if the little stick 
figure did anything else, like ski or run. In no time, the Life is Good 
brand took off. The t-shirts currently sell in over 4,500 stores and Life is 
Good is a $100 million business. When asked about the success of the 
business, they say their success is built on optimism. The Jacobs’ grew 
up in a struggling family, but each night their mother asked her children, 
“Tell me something good that happened today.” They say seeing the 
good in the midst of the struggle is what kept them going and is the 
secret behind their business. They just never knew the that their 
business would be putting that philosophy front and center. The full tag 
line for their company is: Life is not perfect. Life is not easy. Life is good. 
Not a bad perspective, and one that reminds us when life if hard to put 
on the t-shirt, if only figuratively, and remember that in the midst of it 
all, more often than not life is still good.3  
 
Keep Saying, “My Car Doesn’t Look So Bad” 
There is perhaps nothing that sucks the enjoyment out of life more than 
that constant nagging that we don’t have enough or that what we have 
is not good enough. Think how many times little thoughts go through 
your head: “We need a new couch.” “I sure wish we could upgrade the 
landscape in the front yard.” “Our kitchen counter tops are so out of 
date.” “I need some new clothes.” “We need a bigger, big screen tv.” 
“My corner office isn’t corner-ish enough.” Let those thoughts play 
around in your head for very long, and a life that is good quickly 
becomes one that is very unsatisfying. So here’s something you might 
do alongside wearing the “Life is Good” t-shirt, just keep saying, “My car 
doesn’t look so bad,” or my couch, or my clothes, or front yard. You get 
the picture. 
 
Walk Across the Room 
Most of our days are spent interacting with just a few people. We have 
a cubicle surrounded by a few others with cubicles. We have team 
meetings of handful of people in a conference room. We gather with a 



small team to work out a project. But from time to time it is necessary 
to be in a large setting. Perhaps we are a part of some large continuing 
education conference. Maybe we must attend a trade show. We might 
be invited to a social gathering, it might be corporate, it might be 
something for the school your kids go to. If you happen to be the kind of 
person who loves big crowds you are good with that, but for many of us 
we go because we feel an obligation to go and we leave as soon as we 
can. I mean who wants to hang out with a bunch of people you don’t 
know and may never meet again. There is a problem with this kind of 
thinking though. It means our circle never gets any bigger. We see the 
same people with the same skills sets, who bring the same assets and 
the same perspectives to the table day after day. And that just won’t do. 
We’ve got to get out of our bubble, and the best way I’ve found to do 
that is simply to walk across the room. If you are at one of those big 
events, you can be quite sure there is someone else there who is feeling 
like they want to leave as much as you do. In fact, the majority might 
feel that way. And a few of those people are going to find themselves 
standing or sitting by themselves, feeling all that more uncomfortable in 
having to do so. And so here is what I try to do, I simply walk across the 
room and make an introduction. I don’t do this as one who is a super 
people person, and I don’t do it because I am trying to sell something. I 
even do it in some ways selfishly. I do it because I have learned that 
often time the best thing that happens at these gatherings is what is on 
the program, but the contact that is made through a single 
conversation.4 
 
Take It One at Time 
I have one last piece of advice. It’s really not one to add to the list. It’s 
one that has to do with how you handle this list, or frankly how you 
handle other resolutions you might put on your plate. For a number of 
years, I taught tennis. I was a tennis professional at the Houston 
Racquet Club. When I taught, I tried to tell people very little. That might 
seem a bit counterproductive, but I found the opposite to be true. For 
just about any player I could find a dozen things that needed to be 
attended to for any given stroke. My pupils might need to turn their 
hips, grip the racquet in a certain way, move their feet in such and such 
matter, increase their racquet speed, and on and on and on.  I could tell 
a person such in just a matter of minutes of sizing up a person’s game. 
The problem is people can’t remember a dozen things at one time. And 
they certainly can’t execute a dozen things at one time. So I would just 



hone in one thing -- the one thing that I thought would make the biggest 
difference up front. Today, I have shared with you five things that might 
be valuable to remember going into the New Year. No doubt you can 
add others things to the list as well. You can’t concentrate on them all. 
So why not just pick one? Pick one and do it well. If you do, I think 2016 
can end up being a good year. 
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